¥ Sun-Wa
'%..._ Vision
" #2030

SNS/5024

Sun-Wa New Stage

Eleventh Medium-Term Management Plan
(FY2022 to FY2024)

Sun-Wa Technos Corporation
May 9, 2022




Financial Targets <Consolidated>

Enhancement of corporate value
FY2024 Operating profit target ¥7/ billion
KGI: Operating profit

Ratio of
operating profit . :
to net Sales i Operating Ratio of
' : < ®Consolidated rofit operating profit Net sales
i Operating profit g to net sales
ofit ¥7 billion

I
Operating profit g.l%
¥4.8 billion

EFY2024 Fﬁgéﬂ ¥7 billion 3.6% ¥195 billion
FY2021
Net sales r Net sales target
¥154.4 billion ¥195 billion FYa0el  vagbillion  31%  ¥1544billion

Consolidated
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Financial Targets

billion JPY
. : .. | Operating profit
€ Domestic Operating profit s Gloss Sales
FY2024 target 425 3.0% 142.7
FY2021 result 3.04 2.6% 115.8
€ Overseas Operating profit Operating. St Gloss Sales Ratio of
margin sales
FY2024 target 2.75 3.5% /8.6 40%
FY2021 result 1.86 3.2% 59.0 38%
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Quantitative Plan

Goal for operating profit in FY2027: ¥10 billion
Goal for operating profit in FY2024
¥7 billion (Gross sales ¥195 billion)

Eleventh medium term management plan Operating profit
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*1 Sales Ratio of overseas business (overseas subsidiaries) to consolldated sales
*2 Byy-Sell transactions are excluded from 2020 Consolidated Sales
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Basic Policy

As a global supply chain professional
supporting the future of manufacturing with “connection” and “trust”

Focus on growth areas where innovation Is required
0 1 ® |dentification of customer segments in which resources will be invested

Challenge

® [ormulate strategic action plans by customer segment
® |mprove gross profit margin through strategy implementation

Provide higher value-added products and new solutions

Challenge

® Provide optimal products and solutions in each customer segment

0 : ® [mprove operational efficiency and value provided through digital transformation (DX)
® Expand overseas market share through local contacts and global network

Contribute to the realization of a sustainable society through sustainability management

Challenge

03

® [Effectively address sustainability issues
® Contribute to a decarbonized society throughout the supply chain
® Cultivate diverse human resources to support sustainable growth
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Challenc

@ ’ Focus on growing segment requiring innovation

Strategic allocation of resources through positioning of customer
segments within the portfolio

Positioning map of business portfolio

H
A Resource Investment: Selective Resource Investment: Aggressive
capital business Robots and
alliance collaboration mounters
Attractiveness SPE
of Market Growth areas machine tools
4
{ € o
: decarbonate : e \J""""‘—\- """""""""""""""" ™
| L |
I E . l I - I
, quipment ;! In-vehicle : |
| machine || components FA equipment I
‘\~ ____________ '/' |\ ____________________________________ '/l
» H

Strength of Sun-Wa
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Sun-Wa Group Global Strategic Policy

B Develop roots within the community and create innovation with
customers around the world through borderless activities

B Deliver advanced technology and products to Customer's
production site

B Address global challenges by bridging technology and business

Act as an innovative partner that connects the world's technologies

Regional Strategic Policy

China Other Asia Europe and the United Sates
@ Expand Sales Offices @ Establish a stable € Sales growth via challenging
(Total 20 offices) management base new markets
@ Deliver advanced € Strengthen sales € Increase export product sales
technology and a high capabilities as a distributor  in the global market
quality of service partner € Establish Sun-Wa Technos
@ Establish new company € Establish a strong sales Brand in domestic market
policy matching domestic system and organization
employee
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Challe

e ————————
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Financial Targets “overseas business unit”

FY2024 global gross sales profit target is ¥2.75 billion

China: ¥18.6 billion

Europe and the United Sates: ¥0.1 billion

Other Asia: ¥0.78 billion

Billion JPY
: . Growth rate of
Operating profit E?gﬁt?cl;onpeetrgsllgg Net sales net sales (annual
average)
FY2024 target 2.75 3.5% /8.6 10.0%
China 1.85 3.6% 51.0 1.2%
Other Asia 0.78 4.0% 194 19.6%
Europe and the o .
United Sates 0.1 1.2% 8.1 9.8%
FY2021 result 1.86 3.2% 59.0
China 1.52 3.7% 41.4
Other Asia 0.39 3.5% 11.3
Europe and the A0.05 6.2
United Sates
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Challenge

Promote Sustainability Management for realizing
sustainable society

SUN-WA
TECHNOS’s

Issues Sl L

(mateiiality) )|

Five key
sustainability issues
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